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Celina Rwengo
[bookmark: _Hlk129958964]Habiba Amani
Caron Daniels
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MINUTES
1. Call to order and roll call – 9:34 A.M.

2. Approve Minutes from November 6, 2024 
· No objections stated from committee. 
· Celina motioned approval for minutes:
· Caron motion.
· Celina 2nd motion.

3. IHSS ADVISORY COMMITTEE INTRODUCTION AND MEMBER REPORT
· Introductions:
· Celina introduced herself as Chair of the Advisory Committee (AC) and an IHSS care provider. 
· Caron introduced herself as a member of the committee and a retired postal services worker. Has been a caregiver with IHSS since 2015.
· Habiba introduced herself as a member of the committee. Has been an IHSS caregiver since 2016 for her husband.
· Heather introduced herself as an alternate member of the committee and an IHSS caregiver. Was a former parent provider for her son who had severe Epilepsy. 
· Rosalious introduced herself as a member of the committee and a current recipient with IHSS.
· Dorothy introduced herself as an alternate member of the committee and an IHSS caregiver. 
· Romina introduced herself as an Office Specialist with PA and Secretary of AC.
· Valerie introduced herself as Supervising Office Specialist for the Criminal Background Investigation (CBI) unit for Public Authority.
· Ariana introduced herself as Supervising Social Worker for Public Authority.
· Maricela introduced herself as the new Social Worker for Public Authority.
· Roxanne introduced herself as the Executive Director for Public Authority.
· Franklin introduced himself as the Finance Manager at Public Authority.
· Sandy introduced herself as Executive Admin Assistant for Public Authority.
· Myette introduced herself as Deputy Director for Public Authority.
· Jake introduced himself as Interim Deputy Director for East Valley region and San Bernardino IHSS.

4. PUBLIC COMMENT ON NON-AGENDA ITEMS
· No public comment.

5. IHSS PUBLIC AUTHORITY (PA) REPORT-Myette Christian/Melissa Cardenas
· Myette:
· National Caregiver Appreciation Day (NCAD) that took place in November was a huge success.
· There were over 100 providers in attendance.
· Noticed that AC members Habiba, Heather, and Celina attended.
· Hopeful that the event for later this year will be just as great as the last event.
· Registry has been down a Social Worker but have recently added Maricela as the new Social Worker II. Therefore, unit is fully staffed to aid registry clients on providing lists of caregivers upon request.
· Marketing in place for Registry and Back Up Provider Systems (BUPS) recruitment. Modes of marketing includes: 
· Bus 
· Bulletin Boards 
· Radio 
· Commercial
· These marketing efforts will assist in creating a larger pool of care providers for clients to obtain from the Registry.
· PA will be putting on a IHSS Caregiver Spring Training Summit on April 9th, 2025
· It will consist of 2 sessions. One in the morning from 9:00am-12:00pm and the other in the afternoon from 1:00pm-4:00pm.
· Some of the topics will include: 
· Heat Related Illness Care
· Recognizing Signs and Symptoms of Abuse
· Caring for Clients after Hospital Discharge
· Diversity/Inclusion 
· Summit will take place at the Goldy S. Lewis Community Center in Rancho Cucamonga. However, option for online streaming will be available.
· Vendor tables will also be available to provide information and resources to caregivers.
· Celina asked if any flyers of the event are available? perhaps she can share this information with the High Desert.
· Myette informed that the flyer is currently being finalized but should be completed within 1-2 weeks. Once available, flyers will be sent to all the IHSS offices. Hope to have it completed by the next AC meeting to provide to the committee.
· Myette informed that space is limited (up to 200 max) so you may want to register as soon as the information becomes available.
· Roxanne stated that the event is free admission.
· Myette added that hopefully lunch can be provided but it is still to be determined.
· Heather stated that she has some experience with inclusion and diversity and has been a proactivist within her community when she cared for her son with his disabilities. Especially when it came to use of harness restraints in the public.
· She offered to add any help or support with that topic if needed
· Myette informed that the topic for diversity and inclusion was more focused on the Lesbian, Gay, Bi-Sexual, Transgender, and Queer (LGBTQ) communities, however, will like to learn more from her suggestion to possibly add this information to the training as well.

6. DEPARTMENT OF AGING AND ADULT SERVICES (DAAS) REPORT
· Jake:
· Happy to be present at today’s meeting and look forward to attending as many as he can. Will plan to have a supervisor in attendance to represent DAAS. 
· 47,649 IHSS cases in San Bernardino County.
· In the month of December there were 1,565 new referrals.
· Total of all applications received in 2024 were 22,953.
· 380 average caseload size.
· Referred to ACL 24-72 (October 8, 2024) Implementation of the In-Home Supportive Services Program Telehealth Reassessment Option that Sheila discussed last meeting.
· The department is currently developing policies and procedures with California Department of Social Services (CDSS) to begin the implementation process.
·  Launch was supposed to occur at the beginning of 2025 however, due to unforeseen circumstances and the Holidays, the date has been delayed.
· If there are no other drafts to consider, the department anticipates this to move forward. 
· Will be beneficial to social worker staff as it frees up their time from traveling in the field to home visits and a benefit to the client to ensure they have a timely reassessment.
· Mentioned that at the time of the Pandemic, it was primary Telehealth   so this could be beneficial to the social workers as they are familiar with this process of Telehealth and are ready to get on board with implementation.
·  The County is currently under a Red Flag warning regarding the High Winds.
· Southern California Edison (SCE) has issued warnings of Public Safety Power Shut offs (PSPS) events to cities that could be affected by the fires.
· DAAS is currently working with Adult Protective Services (APS) for outreach to residents in the high-risk areas.
· Heather asked for a contact number to provide to her client that resides in Rialto as he has a plug-in monitor for his pacemaker equipment.
· Jake informed he can discuss further with her after the meeting once having more specifics on the client. 
· Rosalious asked if generators are being given to individuals in the high risk areas that need one during this time?
· Jake informed that based on funding and availability there are programs in place. One being Resource Vehicles that are going out into the communities for clients that are not able to leave their homes.
· Rosalious asked is there a department for individuals to contact regarding these resources?
· Jake informed that they are to reach SCE for more information.
· Roxanne asked regarding Telehealth options will it be available to certain type of IHSS Clients or available to all IHSS clients.
· Jake informed that the state has given some criteria that are described as “stable needs” including: 
· Not available to clients under the age of 19.
· Have not had any reported Adult Protective Services (APS) cases
· No documented concerns regarding the client’s health and safety or suspicion of fraud 
· No hospitalizations within the last 3 months
· Must have received an in person initial assessment and in person reassessment
· And the client must opt to the program. Client has the choice to conduct a telehealth assessment as it is not mandatory.
· Myette addressed to Heather that any client needing electricity can complete a form with SCE to avoid having a power shut off.
· Myette continued to inform that effective January 1st minimum wage has increased to $18.60. Per the State that is an additional $0.50 increase.

7. OLD BUSINESS 
· Transition for Alternate Members to fill vacancy seats
· [bookmark: _Hlk189047786]Romina informed that PA is still awaiting guidance from County Counsel and will provide further information once available.

8. NEW BUSINESS
· Fiscal Report-Fiscal year (July 1, 2024-June 30, 2025):
· Romina informed year to date budget remaining at $2,196.35
· Frank informed that we could be missing a few expenses that are not included in the budget report. Will review with Romina and provide update at the next meeting.
· Romina informed that with the remaining budget, has anyone thought of trainings the committee can attend.
· Celina asked if PA had any trainings to offer per the last meeting discussion.
· Myette informed that unfortunately there is not a list available, however, PA could put together a list of trainings and resources. 
· Asked the committee of any topics specifically?
· Habiba stated she would be interested in health care trainings. Stated that if trainings are virtual, she would need assistance as she is not tech savvy.
· Rosalious mentioned that Rolling Start has trainings. The next meeting is 1/9/2025. Also mentioned that her church New Hope has various events that the AC can participate in.
· Myette commented that this is great information and suggested that Rosalious can put together a list of trainings to present to the committee. 

· [bookmark: _Hlk175299166][bookmark: _Hlk175299184]Recruitment
· Romina informed that there are no new applications for review at this time. 

9. DISCUSSIONS/RESOURCES
· CICA Report:
· Caron stated the last meeting included a guest speaker from Sourcewise which is a 501 (c)(3) nonprofit organization. Some of the key points in the presentation included: 
· Support to older individuals to remain in their homes independently in reference to the Older Americans Act
· Dignity
· Diversity
· Disease Prevention 
· Adult Daycares
· Elder Protection
· Caregiver education 
· Elder Abuse
· Meals
· Work Force
· This topic was very educational. You can receive assistance in applying for a job, trainings, and how to apply for unemployment benefits
· Department does not expect the funds to decrease due to the new Administration, however, are still anticipating if any changes arise.
· There is a Sourcewise location in the city of San Bernardino if anyone is interested to visit and receive more information.
· Myette addressed Habiba that this could be a good resource to use to receive training.
· Habiba agreed.
· Roxanne asked Jake if IHSS has any trainings or outreaches that the Committee can participate with?
· Jake informed that he would do some research and provide to the committee once he has more information.
· Heather asked if the members could receive a printout of the Personal Emergency Plan that could be found on the CDSS website? Thought this can be very helpful for clients.
· All the members agreed.
· Myette informed that it shouldn’t be a problem, and that PA can print copies for all the members before they leave today.

10.   ADJOURNMENT
· Celina motions to adjourn meeting.
· Rosalious 2nd motion.
· Meeting adjourned at 10:19 AM
· Next meeting February 5, 2025.
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