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MINUTES
1. Call to order and roll call – 9:43 A.M.

2. Approve Minutes from January 8, 2025  
· Jacqueline motioned approval for minutes:
· Caron asked members if they would like to take a few moments to review.
· All members agreed
· After review, Caron motioned to approve minutes
· Habiba 2nd motion

3. IHSS ADVISORY COMMITTEE INTRODUCTION AND MEMBER REPORT
· Introductions:
· Jacqueline introduced herself as Vice Chair of the Committee and has been a member for quite some time. She represents the consumer side of IHSS.
· Caron introduced herself as a member of the Committee and has been a member for the past 3 years. She is a retired postal service worker in which she provided 30 years with the department. She has been a caregiver with IHSS since 2015.
· Habiba introduced herself as a member of the Committee. She has been an IHSS caregiver since 2016 for her husband.
· Dorothy introduced herself as an alternate member of the Committee and an IHSS caregiver. She is a retiree from the San Bernardino City Schools.  
· Romina introduced herself as an Office Specialist with PA and Secretary of AC.
· Myette introduced herself as Deputy Director for PA.
· Franklin introduced himself as the Finance Manager for PA.
· Roxanne introduced herself as the Executive Director for PA.
· Jake introduced himself as Interim Deputy Director for East Valley region and San Bernardino IHSS.
· Brenda introduced herself as Supervising Social Worker for San Bernardino IHSS.
· Jazmine introduced herself as the Staff Analyst II for PA.
· Martha introduced herself as an Office Assistant II for PA.
· Adriana introduced herself as an Office Assistant III for PA.

4. PUBLIC COMMENT ON NON-AGENDA ITEMS
· No public comment.

5. IHSS PUBLIC AUTHORITY (PA) REPORT-Myette Christian/Melissa Cardenas
· Myette:
· On 2/11/25, PA will be hosting an Open House. Myette invited DAAS staff  to learn the processes of Public Authority and she also invited members of the Committee to attend as well. Myette stated that the event will be very informative.
· PA Training Summit is coming up.
· Enrollment is not yet open; however, PA hopes to have more information regarding this soon.
· Consists of a 3-hour training for various topics.
· Flyers are available (flyers provided to all attendees).
· Event is a collaboration with SEIU Local 2015.
· IHSS PA Registry is currently down 2 Social Workers. However, department is ensuring IHSS clients are receiving registry lists timely and are not highly affected by the PA staff shortage.
· Department anticipates filling vacancies soon.
· Announced that the Board of Supervisor (BOS) Jesse Armendarez, Second District Supervisor will be visiting PA on 2/20/2025. 
· Extended invitation to AC, however, please confirm if members will be in attendance. 
· Would be a great opportunity for members to be present as representation of the Committee.
· Registry recruitment is open, please spread the word.
· Jacqueline asked when is the PA Training Summit?
· Myette informed April 9, 2025.

6. DEPARTMENT OF AGING AND ADULT SERVICES (DAAS) REPORT
· Jake:
· Announced that there has been a shift in responsibilities. Sheila is still with the DAAS but no longer attending the AC meetings.
· Introduced Supervising Social worker Brenda Serna to take Sheila’s place and will be the new liaison.
· Will continue to provide report for today, however, Brenda will share report at the next meeting and thereafter. 
· Reported 48,093 active IHSS cases in San Bernardino County.
· Total of applications received were 2,136 in the month of January.
· 380 average caseload size.
· Referred to All County Letter (ACL) 24-72 (October 8, 2024) Implementation of the In-Home Supportive Services Program Telehealth Reassessment Option.
· Live as of 2/1/2025.
· Reminded that recipients are to meet the stable care criteria that was outlined in the ACL.
· California Department of Social Services (CDSS) will be visiting San Bernardino County to conduct their State Annual Quality Assurance (Q/A) Review which takes place on 2/10/2025. Will be a virtual visit to review denied/eligible cases and a review of what DAAS staff is doing as well as what the County Q/A staff is doing.
· They also perform a Targeted Review in which there is a primary focus on a certain category. Some examples of categories include: 
· Authorization of Adult Protective Services (APS)  
· Authorization on Paramedical Services
· DAAS should receive feedback regarding review in April.
· Jacqueline asked how often this takes place?
· Jake informed with the State it is annually and quarterly with the County internal Q/A department.
· Per discussion last meeting, The County Red Flag warning regarding the High Winds has subsided.
· DAAS and other County partners participated in some Community Resource Booths.
· Locations included:
· Rim of the World High School
· Mt. Baldy Fire Station
· Ayala Community Park in Bloomington
· Additional events taking place in February for the following locations:
· Yucaipa Community Center on 2/12 from 2:00-6:00pm
· Yucca Valley Fire Station # 4 on 2/13 from 2:00-6:00pm
· Twenty-Nine Palms Community Center on 2/13 from 2:00-6:00pm
· Hesperia Public Library on 2/14 from 2:00-6:00pm
· These locations will help in providing non-perishable food items, clothing along with assistance from County agencies such as APS, Behavior Health, and IHSS.

7. OLD BUSINESS 
· Transition for Alternate Members to fill vacancy seats
· [bookmark: _Hlk189047786]Myette informed feedback received from County Counsel.
· Referred to Article III, subdivision of the Bylaws:
· “An Alternate member shall be appointed to fill vacancy of any voting member with a remaining un-expired term. Following appointment to the vacant voting member position, the alternate member shall assume the full duties of a voting member for the remainder of the un-expired term.”
· Therefore, the alternates should be the first one considered when choosing someone to fill a vacancy. The name of the alternate selected to fill the vacancy must be submitted to the Clerk of the Board and then “subject to a majority vote by a quorum of the Board of Supervisors". (IHSSAC Bylaws Article III, subdivision 3.1)
· Jacqueline asked if this means that Alternates such as Dorothy and Heather can transition to voting members?
· Myette informed this is correct, however, keep in mind the ratio of the consumers to providers as members of the Committee.
· Referenced to Article III, subdivision 3.1 of the Bylaws: “No less than fifty percent of the voting members shall be individuals who are current or past users of personal care assistance services paid through public or private funds or as IHSS recipients.”
· Informed that as of now there are 6 voting members.
Of those members:
· 3 are Providers, 
· 2 are Consumers, and 
· 1 is from DAAS. 
· Therefore, if voting in Dorothy and Heather (who are providers) it would be more Providers to Consumers ratio.
· Committee encouraged to recruit Consumers to join the AC to stay in compliance with the bylaws.

· List of Outreach/Training events needed
Romina informed per the last meeting, member Rosalious was to provide some outreach events, however, she is absent today. 

8. NEW BUSINESS
· Vendor Table Registration for Training Summit
· Romina presented Vendor Table application to the Committee
· Myette informed that if the Committee is interested in participating, Romina can assist in prepping items to be taken to the event. Such as the applications, flyers, brochures, and tote bags.
· Jacqueline informed that Celina and Heather would most likely volunteer as discussed in the previous meeting, however, asked which members would like to volunteer to work the vendor table.
· Caron indicated that she would volunteer if Celina or Heather is unavailable.
· Dorothy asked which session to volunteer for?
· Caron indicated that she could do the noon session from 1:00-4:00pm.
· Jacqueline motioned for Caron to work the noon vendor table.
· Habiba 2nd motion
· Myette suggested if members would like to attend the trainings as it is for caregivers, perhaps one of the members can volunteer at the vendor table for the morning session while the other member attends the training and then both members would switch for the second session.
· Asked Romina to send an email to the members to get a final count of who will volunteer at the vendor table and for which sessions
· Celina joined the AC meeting at 10:30am and expressed apologies for being late.
· Informed that she will attend the summit and plan to volunteer at the vendor table.
· Celina completed and submitted vendor table application to Romina.
· Fiscal Report-Fiscal year (July 1, 2024-June 30, 2025):
· Frank informed year to date budget remaining at $681.61. Which includes items missing stated per last meeting and estimated stipends for today’s meeting and April’s meeting. 
· Introduced the new layout to include number of members in attendance at each meeting.
· Budget reflects if all members were in attendance for each meeting and if some members were absent.
· Stated as an example a few members were absent today, therefore, the budget will adjust accordingly.
· Keep in mind expenses for the Summit such as the stipends (excluding mileage) and door prize in addition to MDT expenses to affect the budget. 
· Not so much the stipends as that would deduct from next year’s budget, but more the entry fee and door prize amounts.
· The Committee can consider cutting meetings to not go over, however, May and June meetings would affect next year’s budget.
· Roxanne asked Jake if he knew of the details for MDT such as dates and fees.
· Jake replied it is usually mid-May, however, will confirm the dates and enrollment to provide before or at the next AC meeting.
· [bookmark: _Hlk175299166][bookmark: _Hlk175299184]Recruitment
· Romina informed Committee of an applicant of interest; however, applicant was not able to attend today due to a time conflict from participation with another Committee.
· Applicant expressed interest to come to an upcoming AC meeting to see what the Committee is about.
· Romina asked as the applicant is a provider, will the application be denied at this time?
· Myette suggested to contact the provider and see if she or he was a former consumer. As a reminder, to be a member, the applicant can be a former recipient.
· Members agreed to ask the applicant to confirm this information but place application on hold for now. 
· Members encouraged to bring a Guest
· Celina asked if members could bring a guest to the next AC meeting. It can be a neighbor, a community leader, client or caregiver but preferably a client if recruiting members for the Committee. 

9. DISCUSSIONS/RESOURCES
· CICA Report:
· Caron:
· Attended the last CICA meeting where the budget and legislative bills were discussed. 
· There is a link available to view the video. If interested, see her after the meeting.
· Kim Rothschild, Executive Director:
· Announced that Santa Barabara Advisory Counsil has joined for the first time.
· Encouraged participants to speak with their County Board of Supervisors or County Counsel regarding the Brown Act and exemptions in attending meetings virtually, as there are a lot of those who are disabled or reside far away from the meeting location to attend in person.
· Reported 3 billion spent on Social Worker’s caseloads and resources with over 800,000 recipients in California.
· Quite a bit of resources used for families affected by the fires.
· Many providers upset on the ending of Career Pathways
· 59,000 providers took courses 
· CICA looking to provide trainings as the Home Bridge program and Career Pathways has ended.

10.   ADJOURNMENT
· Myette informed as some attendees were late, asked for the opportunity to introduced themselves.
· Jose- Supervising Office Specialist with Public Authority.
· Linda- IHSS caregiver. Invited to the meeting from a church member.
· Celina- Chair of the Committee and part time IHSS caregiver.
· Celina motions to adjourn meeting.
· Habiba 2nd motion.
· Meeting adjourned at 10:53 AM
· Next meeting April 2, 2025.
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